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In liaison with PACE-SD Project Manager (Community Engagement Component -
GCCAP), Ms Julianne Sutherland, Project Team Leader, Dr Sarah Hemstock and
other climate change experts in various fields, an in-country coordinators
regional training of trainers (ToT) was developed and conducted from 16-20
April. The consultation period allowed for development of a customized
program guide/agenda, relevant resource materials as handouts as well as
provision of guest speakers as additional resource personnel. Practical sessions
were based on already available climate change adaptation resource
materials namely Factsheets. The ToT was developed and conducted with the
following aim, objectives and learning outcomes in mind, and was based on
participatory adult learning methodology:

Aim:

The aim of this Training of Trainers (ToT) is to train participants (ICC’s) in facilitation

skills to become effective trainers.

Objectives:

e Prepare a cadre of trainers equipped with knowledge and ability to support and
guide governments, NGOs and regional organisations in their efforts to adapt to
climate change, and to train others in adaptation especially at community level.

e Improve communities’ understanding of climate change and of the appropriate
ways to adapt to its effects in their specific local environments.

Learning Outcome:

Participants become familiar with and gain enhanced understanding of effective

facilitation or training skills to help implement capacity building programs in-country.

The program guide/agenda provided for both theory and practical sessions
toward becoming an effective Facilitator/Trainer. Appropriate feedback from
presenters, participants, consultant and available experts were provided to the
trainees as part of monitoring and evaluation of their learning.

(See Annex 1: Program guide)
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Guest resource speakers were chosen from various environment/climate
change-associated fields. They included:

e Dr Helene Jacot des Combe (USP)— Coastal Fisheries;
e Mr Viliame lese (USP) — Food Security

e Professor Elizabeth Holland (USP) — What is Climate Change? And
impacts

®  Mr Peter Sinclair (SOPAC): Water-related issues

Participants: Other than ICC’s, project managers from PACE-SD as well as
environment /climate change related USP students also participated, making the
training environment greatly enriching. There were four female and 16 male
participants.

(See Annex 2: participant list)

The workshop was delivered in English language.

At the end of the workshop, participants felt that the aims, objectives and learning
outcomes of the ToT were met, and that they were able to develop realistic action
plans, committing themselves to the future work of PACE-SD. Other outcomes
include:

o Trainers felt that they now have a greater understanding of qualities of
an effective trainer and found the ToT and workshop-related exercises
very useful in trying to achieve their goals as ICC. This was the first time
they had been introduced to adult participatory learning methodology.
These sentiments were also shared at the closing of the workshop when
trainers were given an opportunity to speak of their experiences. They
stated that the regional ToT helped them to understand climate change
issues better and thus would be able to conduct further roll-out
workshops in-country.

o However, participants also felt that there was a need for more
coaching, mentoring and support at sub-regional level to assist in their
capacity as trainers/facilitators to further develop as effective trainers.
Climate change is a rather complex issue with countries having unique
challenges and solutions, thus any form of trainer support would be
valuable to achieving their goals.

e Participants found the training informative, valuable and useful for their
work as ICCs. Many mentioned of attending such a training, which had
used participatory adult learning approach, for the first time, and were
grateful for the opportunity provided to share knowledge and learn
from others experiences. They felt that the knowledge gained and
lessons learnt would be useful in taking climate change agenda forward
into their countries.

e Participants embraced the idea of the ToT providing a space for them
to know each other better and learn how various climate change issues
and challenges had been approached and tackled by their colleagues
in other member countries in the past, including lessons learnt from
failures. They were able to use this opportunity well. It is anticipated
that greater collaboration between the ICCs would be forthcoming.



Action Plans

Evaluations

e Participants felt confident of using relevant ready-made FACTSHEETS
climate change information in their country context. However, they felt
that there was a need for them to get more familiar with issues before
localizing and developing customized agenda for capacity building
efforts, in particular where translations were needed.

e The use of four key learning pointers i.e. “Keeping an Open Mind,
Create a positive environment, Judge the message rather than the
messenger and Challenging the idea and not the individual” worked
extremely well as it provided a space for them to learn and contribute
without having reservations or fear. In fact many of the participants
strongly felt that they could use these pointers to take climate change
issues forward because it had provided opportunities for them to learn
in an open, positive manner. By the end of the workshop, participants
shared how their involvement in the workshop had changed their
attitudes, behaviour and views regarding climate change issues and to
moving it forward.

Action plans:

At the end of the workshop, participants described how they would take the
workshop learning, sharing, networking and the agenda forward: Their plans
included:

Personal Action Plans:

These ranged from developing more skill sets and personal development into
becoming better trainers; getting feedback from colleagues and other trainers
upon conducting community engagement and capacity development work in
their respective countries in order to receive more feedback on their facilitation
skills; make various climate change related issues presentations to in-country
committees so that they are more familiar with the topics and challenges at
hand and thus provide greater support and understanding to the work of ICCs;
use facilitation skills to promote quality living at home and in the community;
and upon return, provide debrief to the USP Directors.

Organisational Action Plans:

Interesting action plans were drawn by the ICCs represented.

The trainers have planned to become more familiar with the resource materials
and begin conducting workshops in their communities as well as parficipate in
awareness programs, including using Radio as a medium. They intend to form
greater partnership and engagement with various stakeholders and help
combine efforts towards organizing awareness and capacity building
programs.

(See Annex 3: Matrix - Action Plans)

Participants Evaluation (observational and spoken)

All trainers showed interest and good levels of facilitation skills to take the
climate change adaptation capacity building programs forward but needed
more practice in developing and presenting sessions as ‘climate change-related
topics specific’ is a new subject area and issues could be sensitive in their
countries for various reasons including it being emotional and cultural.

Also, trainers need to be more committed and organized (pre, during and post
workshop planning etc) and be aware of various training techniques and
delivery methods, including presentation of handouts as well as preparing for a
Plan B in case of equipment or power failure and or community’s obligations to
various aspects of their daily life in order to successfully conduct various



Recommendations

sessions. A multiple delivery method would allow for greater and effective
participation as there are various types of learners with different learning
styles and in different environments or surroundings e.g. village /community and
urban areas. However, these methods must be well understood and
appropriately used for its full effectiveness.

All trainers were able to deliver their presentations in English language.
However, most have indicated that sessions would be repeated in vernacular
thus there is a need to correctly translate materials so that meanings remain the
same and thus the impact.

A ‘one positive word’ as to how participants felt about the learning
evaluation was conducted at the end of the workshop: Comments included:
fulfilling, successful, inspiring, informative, awesome, positive, teamwork,
effective, fun, creative, etc..

(See Annex : Spoken evaluation)

The participants found content and delivery of presentations simple and easy to
understand and thus were able to make relevance to their own situations, skills,
knowledge and experiences. This type of adult learning engagement assists in
the workshop being productive, engaging and fun, and could help take the
issues forward in both the private and public spaces with ease by the trainers
and participants.

A written evaluation by PACE-SD indicated that they all understood the aims,
objectives and learning outcomes of the ToT; they found the resource material
and handouts relevant and easy to understand. (see Annex 5: Written
evaluation)

The following recommendations can be made:

e Whilst the material/content/resources, (in particular FACTSHEETS)
provided through the ToT are ready to use, trainers rolling out the
programs need to ensure that there is a good self understanding of
local (in-country) climate change adaptation issues e.g. what is the
current situation in their country, what are the concerns of the people,
what are the challenges in implementing ICC programs etc. and use the
knowledge base and experience for further capacity building
enrichment. This will also help provide greater relevance and enhanced
understanding of the issues during the conduct of local workshop by
participants. Agenda localization and or customization is of utmost
important.

e  Whilst realistic short to medium-term Action Plans were developed by
the ICC’s and others represented at the workshop, a monitoring and
evaluation exercise is recommended. This could be set up as a follow-up
to their (ICCs) efforts in implementing these plans and could be done in-
house during a meeting or in way of emails and via already planned
engagements of in-country capacity development or other programs or
projects. It could also be done in way of impact assessments during
regional /Technical Meetings and or as part of the Training Needs
Assessment.

e Because climate change adaptation is a new discipline areaq, it is



recommended that all trainers prepare extremely well in way of content
and delivery before conducting any further capacity building programs.
This is to ensure that there is greater comprehension of the subject by
themselves and thus effective participation by the community at large.
This would also mean that trainers are trusted, respected and taken
seriously for the capability, knowledge and experience shared. The
training should be done in local language. Where possible and where in
doubt trainers should utilize guest speakers or other resources to
strengthen their content delivery and methods. Most climate change
adaptation training materials are now readily available with the
trainers who also have access to internet and computers as well as
various other training resources.

As all ToT require participants to work on projects and assignments in
teams during the training and after hours as part of their practical, it is
recommended that such training be made residential. This will help
teams to prepare well, have ample time for discussions for their
practical work and produce better results. It also serves as team
building opportunity for the participants.

Trainer /Participants requests for further support in way mentoring and
coaching as well other areas of facilitation skills development such as
developing customized agenda/program guide, including choice of
training techniques/methodology etc, could be realized by including
national supervised workshops during sub-regional meeting. This would
enable the host country to plan a 3-day workshop prior to the meeting
whereby sub-regional trainers get to work with the consultant trainer in
planning, including agenda development and delivery of a local
workshop. Trainers from the sub-regional offices would facilitate the
workshop with mentoring, coaching and supervisory assistance provided
by the Consultant Trainer. This will also ensure greater sustainability in
way of trainer development, greater effectiveness and maximum
utilization of their services.

It is also recommended that all Trainers/ICCs be provided a Gender in
Climate Change specific workshop so that all capacity building
programs introduced are inclusive of gender and marginalized
communities. This could be done either at a sub-regional level when
ICC’s gather to work on other projects or in-country.

It is recommended that PACE-SD and ICC continue to work in close
partnership with various stakeholders, namely SOPAC, UN organizations
and locally based relevant institutions, whose interests are in climate
change adaptation so that further expertise and other resources could
be directed towards institutional development and in-country project
implementation. In this way trainers can also build greater consultation,
networking, communication and negotiation skills.

It is recommended that a budgetary provision be made to enable
further roll-out of climate change adaptation-related capacity building
programs for the ICC in their respective countries.

It is recommended that participants continue to work on their personal or
self development to become effective trainers. A large amount of



trainer quality resource materials are available via internet and books.
These could be utilized on an individual basis. Furthermore, participants
could also take opportunity to attend local skills development
workshops, when available. Leadership, governance and understanding
gender issues are of vital importance as well.

Trainers will require moral support as well. It is recommended that time
and space be provided to them to share difficulties and or lessons
learned, including best practices with each other including with various
PACE —SD staff. This will provide an opportunity for greater confidence
building and encouragement toward fulfilling their roles as trainers.
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Annex 1:

PROGRAM GUIDE

In-Country Coordinators: Training of Trainers (ToT)
EU/USP-Global Climate Change Alliance Project
Pacific Centre for Environment and Sustainable Development,

Faculty of Science and Technology, University of the South Pacific, Suva, Fiji
16-20" April, 2012, Southern Cross Hotel, Suva, Fiji

Facilitator: Ms Hamidan Bibi, Capacity Development Consultant

Aim:

The aim of this Training of Trainers (ToT) is to train participants (ICC’s) in facilitation skills to

become effective trainers.

Objectives:

e Prepare a cadre of trainers equipped with knowledge and ability to support and guide
governments, NGOs and regional organisations in their efforts to adapt to climate change, and
to train others in adaptation especially at community level.

e Improve communities’ understanding of climate change and of the appropriate ways to adapt
to its effects in their specific local environments.

Learning Outcome:

Participants become familiar with and gain enhanced understanding of effective facilitation or

training skills to help implement capacity building programs in-country.

PROGRAM (Based on participatory adult learning approach)

Day One: Monday 16 April, 2012

Day and | Activity Objective (Obj)/ Resources
Time Learning Outcomes (LO)

8-8.30am Arrival and registration

8.30- Opening Remarks PACE-SD
9.30am Dr. Sarah Hemstock

Julie Sutherland
Prerna Chand

Introduction and background to
the EU GCCA Project - Tupe
and Prerna

Group Photo

9.30-10.00 | Tea Break

10.00am Establishing a positive learning Obj: To foster a positive learning H.Bibi
environment environment and establishing common
grounds

LO: Participants are able to establish a
positive learning environment and become
engaged




10.30am

Trainer Qualities

Obj: To enable participants gain insight of
their qualities as an individual and trainer,
utilizing their strengths and working on their
weaknesses

LO: Participants gain insight of various
characteristics of a trainer and work towards
developing their strengths and weaknesses and
thus effective trainers

11.00am

Trainer credibility
- truthfulness, competency,
dynamism

Obj: Gain understanding of characteristics of
a credible trainer

LO: Participants are able to identify what
constitutes a credible trainer and help foster
effective delivery and communication when
conducting training programs

11.15am

How people learn and
Understanding Learning styles
for effective facilitation/training
— (emphasis on Pacific context)

Obj: To enhance participants understanding
of various learning styles and ways in which
they and others prefer to approach new
information, noting that every individual
learns and processes information in their own
special ways, though they share some learning
patterns, preferences, and approaches.

LO: Participants gain an understanding that
knowing their own style, also could help them
to realize that other people may approach the
same situation in a different way from their
own.

12.30pm

Working with or communicating
with adults, youths and other
audience-type and

How they learn.

Obj: To enable greater understanding of how
adults , youths and other audience type learn
and communicate in any learning environment
LO: Increased awareness of how adults and
youths learn and help maximize their
participation and achieve training
effectiveness

1.00pm

Lunch Break

2.00pm

Energizer

2.15pm

Facilitation/training challenges
and possible solutions

Obj: To be aware that there are many
facilitation/training challenges and that often
these are linked to approaches used, including
lack of effective communication

LO: Participants are able to identify a number
of facilitation/training challenges and help
find solutions

3.00pm

Tea Break

3.15pm

Communication : How Trainers
Communicate

Why trainers need to be effective
communicators

Obj: To develop understanding of what
effective communication means and its
application when preparing and conducting
training programs

LO: Participants begin to appreciate that to be
a good trainer, they need to be effective
communicators, engaging participants for
maximum learning

3.30pm

Identification of Communication
barriers and possible solutions
when conducting training

Obj: To help identify the many barriers to
effective communication and possible
solutions

LO: Participants are able to identify a number
of communication barriers that affect effective
communication, and possible solutions, thus
helping reduce unhappiness and inefficiency
whilst conducting trainings

4.45-5pm

Summary Day one and close




Day Two: Tuesday 17 April, 2012

Day and Activity Objective/Learning Outcomes Resources
Time
8.30am Reflection of Day One
Icebreaker
9.15am Communication barriers- possible | Obj: To help identify the many barriers
solutions and its application to effective communication and
(include Ladder of Inference, possible solutions
Active Listening as a solution) LO: Participants are able to identify a
number of communication barriers that
affect effective communication, and
possible solutions, thus helping reduce
unhappiness and inefficiency whilst
conducting trainings
10.15am Tea break
10.30am Communicating content or Obj: To gain understanding of various
delivery using various common common training techniques that
training techniques require various application, styles,
-identify techniques and its approaches and forms of
application communication
- its relationship to effective LO: Participants gain an understanding
deliveries and types of audiences | and build confidence in using various
- advantages and disadvantages of | training techniques and its applications
techniques (emphasis on Pacific for effective delivery of training
context) programs to various audiences
11.30am Situational Analysis (when Obj: To identify and analyse situations
conducting training or facilitating) | which are challenging or difficult to
- Problems, mistakes and handle and find corrective measures to
remedies and enhance effective deliveries and
- tips on handling conflict | participation
for effective training LO: Participants become familiar with
problems, mistakes and remedies for
challenging situations whilst
conducting trainings and begin to
communicate with greater
effectiveness, thus help increase
engagement of participants and
community
1.00pm Lunch Break
2.00pm Energizer
2.15pm Presentation Skills specific to Obj: To identify various presentation
PACE-SD Projects for ICCs techniques and its related aspects,
- Electronic, Visuals, including its appropriate use for various
oral/verbal and other projects in-country
presentation types LO: Participants become familiar with
OTHER ASPECTS various presentation techniques and its
e  presentation structure application accordingly.
e organization and time
management
e Agenda development
and Teams
e Integrating gender into
training programs
e  Cultural diversity and
Social behaviour
2.30pm Training Monitoring and Obj: To identify various monitoring

Evaluation — How to?

and evaluation techniques that could be
used during and after training programs
LO: Participants become familiar with

approaches to monitoring and




evaluation during and after the conduct
of training sessions and or programs.

3.00pm Tea Break
3.15pm Putting facilitating skills into
practice
4.45-5.00pm | Summary of Day 2
End of Day Two
Days 3-5 Program Guide TBC
e  Presentation and or
Day Three sharing of resource Program Guide to be provided Guest Experts
Wed 18/4 material from experts on Trainers,
subject areas — coastal Practical and Feedback on skills, H.Bibi
erosion, food security techniques, approaches and content
and water resources utilization
(20-30mins sessions)
e Distribution of Practical
Session to Trainers
e  Trainers work on team
sessions
Day Four Team Presentations (1-5) Practical and Feedback on skills, Trainers
Thurs 19/4 | Oral feedback, assessment, techniques, approaches and content H.Bibi
monitoring and evaluation of utilization Experts — if
trainers by presenters/trainers available
Day Five Team Presentations (6-9) Practical and Feedback on skills, All (as above)
Fri 20/4 Oral feedback, assessment, techniques, approach and content
monitoring and evaluation of utilization
trainers by presenter/trainers
Day Five Conti...
Conti... Whats Next? - Developing Obj:To enable and commit participants | Trainers
Personal and to draw action plans for future team and | H.Bibi
Team/Organisational Action self development thus continue the PACE-SD

plans, and presentation
Evaluation (written and spoken)
Conclusion and close workshop

learning process of becoming better
trainers or facilitators




Annex 2:
ICC ToT Participants Listing

. Status
Ref [ Country Participant
|

1 | Fiji Naushad Yakub cc

2 | Fiji Ame Tuisavusavu Participants
3 | Fiji Leone Limalevu

4 | Fiji Aliti Koroi

5 | Kiribati Katareti Taapu Participants

Pilitati Maike (a.k.a.

6 | Kiribati Pelenise)

7 | Kiribati Baraniko Namanoku

8 | Marshall Is. | Teny Topalian Icc

9 | Nauru Abraham Aremwa Icc

10 | Niue Birtha Togahai Icc

11 [ PNG Jason Alonk Icc

12 | Samoa Tapulolou Tuailemafua Icc

13 [ Solomon Is. | John Walenenea Participants
14 [ Solomon Is. | Moses Asitarau utgoing ICC

Peter Ramohia —— %
15 [ Solomon Is.
. . ICC
16 | Timor Leste | Luis Dos Santos Belo
17 | Tonga Tevita Fakaosi Icc
. Consultant ICC

18 | Tuvalu Nakala Nia

19 | Tuvalu Luke Paeniu Participant
20 | Vanuatu William Arudovo Icc




Annex 3: Matrix: Action Plans

COUNTRY | PERSONAL PLANS WORK PLANS
Fiji Apply facilitation skills e Need to catch up with Fiji work plan components
e 1" NPAC done
e Done assessments for some sites
o Need to do assessments for Sigatoka valley — came up
from NPAC meeting
e Need to do 4 sessions of training in Fiji and using
other facilitators for various sessions
e Raise awareness in different ministries in Fiji to be
aware of project
e Pilot nursery area and supply of plants to pilot villages
e Look into salt tolerant species
o  Will use Leone’s experience in assisting him
Kiribati Debrief with USP e Look at what project are being done by NGO’s
Director e Trainisland leaders
Complete his studies e Documentation and collection of information during
Raise CC awareness in training of leaders
December holiday with e Use radio to raise awareness
religious programmes
Nauru Approach e Debrief with Director
environmental agencies e Work closely with PACC, IWRM etc
so see what has been e Establish NPAC
done so far and present e Review ICC's TOR
an adaptation strategy e Invite NPAC to be part of awareness raising around
island
Niue Debrief with Director e Analyse the 14 villages
Apply skills learnt e Find out which villages with no CC projects
e Setup NPAC
e Engage talks with Agricultural people
e Conduct training
PNG Evaluate himself to see e Run a workshop with all relevant stakeholders
his weaknesses e Setup NPAC
e [nitial site visits to some selected sites
Apply skills learnt e Final selection of site with NPAC
Work closely with other e Training in selected sites
ICC’s
Marshall Debrief with USP e Debrief with Director USP
Islands Director e Make formal contacts in Marshall with who’s doing

Focus on implementing
work plans

what

Form NPAC

Visit villages and Choose sites

Conduct workshops for policy makers so they are
aware of project

Work with stakeholders

Talks with traditional leaders

Talks with fishermen

In-corporate ideas into curriculum

Participate in Radio programmes for awareness




Samoa Need to go over the Site visits
notes slowly to absorb Has to choose pilot versus gap approach to site
it implementation
Skill set development
Solomon Apply skills learnt on Share what he has done so far with the new ICC
his own family and May onwards - hope the next ICC does the following:
Committees Selection of final sites
Community engagement
Bring together villages who will be part of the final
sites to share experiences
Monitoring and evaluation
Tonga Take back facilitation Came here to learn techniques, skills and rapid
skill to make him a assessment
better trainer, father and Assessing communities that have been short listed
worker Assess all 4 communities
Discuss with NPAC the results and determine final
Utilize and sustain sites
skills to influence Run awareness campaigns to further facilitation skills
others in a positive way knowledge
Tuvalu Establish NPAC
Conduct V&A assessment
Draw up adaptation plans
Wants to avoid duplication
Vanuatu Submit V&A assessment report

Draw Management Plan

Wants to begin some on the ground implementation
in the last quarter

Training and awareness in schools




Annex 4: Spoken Evaluation- end of workshop — one positive word to describe how you
felt of the ToT learning.
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Annex 5: Written evaluation conducted by PACE-SD

FEEDBACK EVALUATION

Has the training (so
far) met your
expectations?

All ticked YES

2. Has the training (so

far) met the aim,
objectives and
outcome outlined
above?

All ticked YES

3. In addition to what

you have learnt this

Other Skills Listed:
1. Report Writing Skills (3 ICCs wanted this)

week, WHAT OTHER 2. Skills and Approaches in Dispute Resolution — will be good
SKILLS THAT YOU to do this in role plays
THINK YOU MAY 3. Computer Skills
REQUIRE TO BE 4. How to write a Action Plan
EFFECTIVE 5. Reading body language of audience
TRAINERS? 6. Presentation skills sets - needs improvement
4. Was the WOI‘kShOp All ticked YES
material relevant and
presented in a clear
and organized
manner?
5. Overall, the training Al ticked YES

(so far) was
informative and
valuable?

Ot her comment s

Program

Noupkwne

| NCLUDI NG ANY SUGGE S(Traidihgaftér@éhie TOTE X T WEEK' !

Facilitators need to be flexible rather than rigid

Need for another code of conduct for next week — keeps punctuality and law and order
Do more activity based work

Get a list of all ICC names and emails for future exchanges

Get binder to keep all handouts together

Engage in more participatory sessions

No information overload



Group Photo — participants, consultant trainer, guests and staff of PACE-SD
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